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Vol. XXIX, No. 4

APRIL GENERAL MEETING

Office Automation  
and Technology  
Trends Update 2012
As EVP of Project Leadership Associate’s South Cen-
tral Region, Lee Hovermale will share his perspective 
on Office Automation and Technology Trends in a 
fast-paced, concise, and engaging presentation. The 
pace of technology change is constant--each day we 
are faced with new challenges and new opportunities. 
Creating new solutions that combine technology, cul-
ture and business process requires an open mind, new 
skills, and new approaches. 

Our speaker will highlight a broad range of topics:  Imaging and the Paperless Office; E-mail 
Issues; the Multi-Function device invasion; Workflow Concepts—Automating the Routine and 
Repetitive; Disaster Recovery and Business Continuance; Operating Systems—What we Need to 
Know; Desktop Applications; ASP Hosting; and Document Assembly. 

Lee Hovermale is EVP of Project Leadership Associates for the South Central Region. His previous 
experience includes co-founding Enhanced Systems and Solutions (ESS), a leading integration 
firm serving the legal industry, which was acquired by FirmLogic, L.P.  Lee’s expertise in the areas 
of security and professional project management, computer technology, product knowledge and 
consulting has earned him the reputation as a leader in the Information Technology industry.

Crowne Plaza Northstar Hotel , 7th Floor, 618 Second Avenue South; Minneapolis

Register at www.ala-mn.org by Friday, April 6.   (Checks payable to ALAMN – pay at registration 
table or register at www.ala-mn.org and pay by credit card)  No shows will be billed.   

COST: 	 $25 – Members
	            $35 – Nonmembers

MENU:  	 Strawberry Walnut Salad 
		  Gnocchi Pomodoro 
		  Parmesan Crusted Chicken
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topic. You will be contacted before your letter is published. Thank you.
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2012 - 2013 ALAMN Officers & Directors

President
   Michele Sauder			   612.752.1920
   McGrann Shea Carnival Staughn &  
   Lamb, Chartered
   mas@mcgrannshea.com

Past President
   Chong Lee				   612.371.5217
   Merchant & Gould, P.C.
   clee@merchantgould.com

President - Elect
   David Oxley            		  612.335.1472
   Leonard, Street and Deinard, P.A.
   david.oxley@leonard.com

DIRECTORS
 
Administration
   Katherine Hubbard		  952.835.4070
   Olup & Associates
   kmh@oluplaw.com
 
Communications
   Doug Sievers 	    		  612.333.3637
   Lind Jensen Sullivan & Peterson, P.A.
   doug.sievers@lindjensen.com

 Finance
   Tracey Skjeveland		  612.371.5211
   Merchant & Gould, P.C.
   tskjeveland@merchantgould.com

Education
   Deborah Cramer, CLM		  952.806.0428
   Johnson & Condon, P.A.
   doc@johnson-condon.com

Membership
   Jodi Schmidt			   612.632.3321
   Gray Plant Mooty Mooty & Bennett, P.A.
   jodi.schmidt@gpmlaw.com

ALA Mission Statement

To improve the quality of management 
in legal services organizations; promote 
and enhance the competence and pro-
fessionalism of legal administrators 
and all members of the management 
team; and represent professional legal 
management and managers to the le-
gal community and to the community 
at large.
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Calendar of Events

April	

3	 HR Committee will meet at 11:30 at Lindquist and Vennum

4	 Large Firm Group will meet at Noon at Maslon Edelman Borman & Brand

5	 Systems and Tech SIG will meet at Noon at Mackall, Crouse & Moore

10	 General Meeting will be from 11:30-1:00 - Office Automation and Technology  

	 Trends Update 2012

13	 ALA CLM Study Group will meet at Noon at Robins, Kaplan, Miller & Ciresi

17	 Facilities SIG will meet at Noon at Nilan Johnson

18	 Financial Management will meet at Noon at Briggs and Morgan

22-26	ALA National Conference in Honolulu, Hawaii

                

May       

1       	 Corporate and Government will meet at Noon at Perkins Restaurant

15	 Small/Medium Group will meet at 11:30 at the Town and Country Club - Post ALA  

	 Conference Sharing of Tips, Tricks and Wisdom

15	 Facilities SIG will meet at Noon, location TBD
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From the President of ALAMN

By Michele Sauder
“Opportunity knocks 
at the strangest 
times, It’s not the 
time that matters 
But how you answer 
the door.”			 
	                 Steve Gray

I’ve been asked countless times the past few 
months if I was getting excited to become Pres-
ident of ALAMN.  I was thrilled to be elected 
to the Board of Directors three years ago, yet 
I never thought about being President.  Yes, I 
am excited.  But honestly, I have found myself 
becoming more anxious as April 1 approaches.  
My membership in ALAMN has made such an 
impact in my life, both professionally and per-
sonally that I suddenly felt overwhelmed.  How 
did I end up as President?  What do I hope to ac-
complish this year?  How can I give back to the 
Chapter?  What will I write about each month?  
The questions have been endless.  

As I sit down to write this article I find the ex-
citement of the possibilities for this year far 
outweigh any anxiety.  I am still anxious but 
recognize this isn’t a singular effort – the Board 
of Directors, Chairs and Volunteers for 2012-13 
are a talented group of leaders and our chap-
ter is 259 members strong.  As I write, I am also 
reflecting on my journey to becoming ALAMN 
President.  I was fortunate my firm suggested 
I join ALA and ALMN when I became admin-
istrator.  I have to admit, I wasn’t an “active” 

member immediately.  It took me awhile to 
step on the ALAMN path.  When I received a 
phone call asking if I would join the Conference 
Committee, I accepted.  A phone call can be a 
powerful thing - thank you Kim Ess for dialing 
my number.  Soon, I joined other Committees 
and took volunteer positions. When given the 
opportunity to step into a leadership position, 
I gladly accepted.  Once I took those first steps 
it didn’t take long to realize the wealth of ben-
efits available to me:  education, knowledge, 
networking and friendships.  

Looking forward to this coming year, I will 
continue to take advantage of opportunities 
in ALA, ALAMN, my firm, the legal profession, 
with family and friends, and in life.  I challenge 

© 2010 Robert Half Legal. An Equal Opportunity Employer. 0910-5009

Download your FREE 2011 Salary Guide 
or use our interactive salary calculator at 

roberthalfl egal.com/SalaryCenter.

Minneapolis • 612.349.2810

The opinion on legal 
compensation.
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From the President of ALAMN (cont’d)

each of you to do the same.  I hope each of 
the 259 ALAMN members finds the full value in 
their membership, whatever that may be, and 
seizes every opportunity in ALAMN presented 
to them.  Find the time and make your member-
ship a priority.  The dividends you will receive 
far surpass the time and effort you give.  I would 
feel privileged to help any member along their 
ALAMN path.  Please feel free to call, email or 
stop by my office any time.  I would love to be 
able to “pay forward” what I have received. 

In a few weeks, I will be taking advantage of 
another great opportunity.  I will be joining 35 
other ALAMN members at the ALA Annual Edu-
cational Conference and Exposition April 22-26 
in Honolulu to “Ignite our Future and Renew 

our Spirit”.  We will be attending educational 
sessions and gaining innovative tools and strat-
egies, connecting with colleagues and business 
partners, exchanging ideas, and previewing the 
latest products and services. Attending a na-
tional or local conference is an excellent way to 
revitalize yourself.

ALAMN is Renewing its Spirit in several ways 
this year:

A new chapter website will be launched in •	
April.  The look will be familiar, but many 
new benefits and features will be add-
ed over the next few months.  One of the 
added benefits already available is on-line 
membership renewal.  A big thank you to 
Doug Sievers, Sarah Didrikson and the Com-
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From the President of ALAMN (cont’d)

munications Committee for the many hours 
they have dedicated to this project.  
A new Special Interest Group (SIG) has been •	
added.  The Intellectual Property (IP) SIG was 
added to provide a forum for those in the IP 
area to discuss issues and initiatives. 
ALA•	 MN will be the host chapter for the 
2012 ALA Region 3 Conference Septem-
ber 13-15 at The Depot Renaissance Min-
neapolis.  Registration will open in June.  
 

You can Ignite your Future:

Renew your ALA•	 MN membership and take 
advantage of the many membership ben-
efits, education and networking opportuni-
ties available. 
Join an ALA•	 MN Committee or Special Inter-
est group.  Contact any chair for more infor-
mation and meeting dates.
Participate in a community service event •	
such as a Simpson House meal or Cook for 
Kids at Ronald McDonald house.
Attend the ALA•	 MN Summer or Fall Social, 
or participate in the Business Partner Spon-
sor Speed Networking.  All of these events 
are great opportunities to meet or renew 
contacts with fellow members and business 
partner sponsors.
Utilize ALA•	 MN Business Partner Sponsors as 
valued resources who can provide informa-
tion, and offer alternatives and suggestions 
on products and services.
Volunteer for the Region 3 Planning Com-•	
mittee and attend the Conference Septem-
ber 13-15.  A minimal cost for 2 days of knowl-

edge, resources and networking.
Send me or any Board member your thoughts •	
and suggestions.  I want to hear from you 
this coming year.  Let’s work together to 
continue to improve and expand our great 
chapter.

Thank you to those members who are Renew-
ing their Spirit by continuing as or stepping 
into a leadership role for 2012-13.  Steve Rem-
ington, Catherine Hacker, Laurie Greenberg, 
Pam Gerads, Sarah Didrikson, Sarah Evenson, 
Amy Jorgenson, Karen Reynolds, Neil Simmons, 
Mariel Piilola, Patti Ploehn, Pam Habeger, Abby 
Hollander, Carlie Diaz, Tammy Warren, Kar-
en Davis, Wendy Bartlett, Sue Johannsen, Jim 

Pitney Bowes Legal Solutions
Your single source for expert support services:
• Copy/print center management
• Printer fleet management
• Records and information management
• Litigation support services
• Electronic discovery

To find out how Pitney Bowes Legal Solutions can help you improve 
your performance contact us by email: pblsinfo@pb.com or talk to  
an expert from Pitney Bowes today by calling 800-858-4536 ext. 24.

www.pblegalsolutions.com
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From the President of ALAMN (cont’d)

Schroeder, Suzette Allaire, Mark Brauch, Eric Ja-
cobson, Dave Astramecki, Trish Harris, Mary An-
derson, Val Studer, Sheila Hoff, Kim Ess, Kathy 
Hubbard, Laura Broomell, Carlene Holter, Kar-
en Deneen, Ed Heimel and Sandy Callen.

It would be hard to Ignite the Future without 
recognizing the contributions made to ALAMN 
by the 2011-12 leaders whose terms 
concluded the end of March: Mark 
Brauch, Cheryl Nelson, Laurie Pearcy, 
Colette Caniff, Linda Deering, Glo-
ria Oanes & Ellen Drasin, Tracy Grill, 
Heidi Sampson Post, Wade Peterson, 
Jackie Sullivan, Lynn Mattson and 
Sarah Taylor.  I would like to extend 
a special thank you to Shari Tivy and 
Chong Lee.  Shari is stepping off the 
Board after a second round.  Her pas-
sion, vision, leadership and dedica-
tion to the chapter are unparalleled.  
Shari will continue to serve the Chap-
ter as the local liaison for the Region 
3 Conference.  Chong Lee is conclud-
ing her year as President of ALAMN.  
The Chapter has flourished under 
Chong’s guidance, leadership by ex-
ample and inclusiveness.  Chong will 
remain on the Board as Past-Presi-
dent.  

I would like to extend a personal 
note of gratitude to my fellow board 
members past and present; and all 
past-presidents, chapter leaders and 
volunteers.  ALAMN is an outstand-

ing organization because of your vision, leader-
ship and tireless commitment.

Thank you for taking a few minutes of your day 
to read this article and for the opportunity to 
serve our chapter.  I am grateful and honored 
to serve as President of ALAMN.
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Corporate and Government Group

By Wendy Bartlett and Sue Johannsen, Co-Chairs

The Corporate & Government Special Interest 
Group met at noon on March 6, 2012 at the Perkins 
in Minneapolis off of Interstate 94 and Riverside 
Avenue.   We discussed many topics, including the 
potential closing of the Southdale Courthouse, its 
impact on local prosecutors and court schedules, 
and other options being considered.  ALA Mem-
bership guidelines and highlights from the recent 
ALAMN Educational Conference in Minneapolis 
were also shared and discussed.  

The next meeting will take place at noon on Tues-

day, May 1, at the same location. 

Meetings are informal, and the topics for discus-
sion are chosen by those in attendance.  Please 
feel free to join us at any time.  And remember, 
you need not be a member of ALAMN to attend 
meetings.  

The Corporate & Government Special Interest 
Group is co-chaired by Sue Johannsen and Wen-
dy Bartlett.  If you’d like more information and/
or want to be included on the email list, please 
call either Sue at 763.494.2150 or Wendy at 
612.726.8192.

Enhance your preparation for the Certified Legal Manager exam with these two 
Bundles of CLM recommended study resources: 

Book Bundle A: Law Firm Accounting and Financial Management, Fifth Edition 
and Human Resource Management, 13th Edition. 

Book Bundle B: Four additional CLM recommended texts on selected topics 
within the Legal Industry/Business Management and Financial Management. 

CLM Book Bundles  
Enhance your preparation for the CLM Exam

—

Add CLM in a Flash for only $60.00! Save $9.95!

Available from the ALA Bookstore — www.alanet.org/bookstore

Member  $495.00    Nonmember — $579.00Bundle A —
Member  $265.00    Nonmember  $319.00Bundle B — —

AVAILABLE ONLINE NOW AT
THE ALA BOOKSTORE!
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Facilities Management Group

By Jackie Sullivan, Chair

The Facilities Management Special Interest 
Group met on Tuesday, March 20 at Briggs and 
Morgan.  Many thanks to Julie Munneke and 
Cynthia Trana for hosting our meeting!

Our guest speaker was Gene Kay from ErgoAd-
vocate.  He made a very interesting and informa-
tive presentation about ergonomics, including 
simple adjustments that can be made to desk 
chairs, computer monitors, and keyboard trays 
to alleviate common stress points. He also em-
phasized the importance of moving and chang-
ing positions when working for long periods at 
the computer.  He suggested checking his firm’s 
website for further information: www.ErgoAd-
vocate.com.

Our next meeting will be on Tuesday, April 17 
at noon.  We will have an open discussion, be-
ginning with a review of green initiatives firms 
may recently have introduced. Our host will be 
Dean Hinnerichs at Nilan Johnson (400 One Fi-
nancial Plaza, Minneapolis).  Facilities profes-
sionals, administrators, HR managers, and oth-
ers are welcome to attend.  

It has been my pleasure to serve as chair of the 
FSIG over the last year and have the opportunity 
to get to know many ALAMN participants.  Eric 
Jacobson from Robins Kaplan has graciously vol-
unteered to take a turn as chair for the coming 
program year.  If you would like to be included 
on the meeting/question list for this special in-
terest group, please contact Eric at EDJacob-
son@rkmc.com or call him at 612.349.0819.
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Financial Management Group

By David Astramecki & Lynn Mattson, Co-Chairs

The Financial Management Special Interest Group 
met on Wednesday, March 21st, at the offices of 
Meagher & Geer P.L.L.P.  Our host for the meet-
ing was David Astramecki.

Associated Bank, a business partner of ALAMN, 
gave a presentation on “Fraud Prevention and 
Best Practices”. Neil Purtell, Director of Corpo-
rate Security, was on hand to tell the group what 
types of fraud is affecting Banks and Law Firms 
most. He also provided insight on methods to 

better protect our Firms. We also had Nick Chou, 
VP Commercial Deposits and Treasury Manage-
ment, to discuss the AFP payments Fraud Survey 
and provide additional fraud controls to use.  

The next meeting will be hosted by Lynn Matt-
son at Briggs & Morgan on Wednesday, April 18, 
2012.

If you would like to be included in the mailing list, 
please contact David Astramecki at dastramecki@
meagher.com. 

Human Resources Committee

By Abby Hollander & Tracey Grill, Co-Chairs

The Human Resources Committee met on Tues-
day, March 6, 2012, at the offices of Maslon, 
Edelman, Borman and Brand. The meeting was 
hosted by Sandy Callen.

The meeting was a roundtable discussion on 
three topics submitted by our mem-
bers:

How to bring about culture 1.	
improvements. For example, 
hearing from people as to how 
they’ve developed their culture 
to be “one of the best places to 
work” type of organization.
Developing core competencies 2.	
for employees including core 
technology competencies.
Recruiting via social media.3.	

Our next meeting will be held at 

11:30 on Tuesday, April 3rd at Lindquist and 
Vennum.

If you would like to be included on the email 
lists please contact Abby Hollander at abby.hol-
lander@gpmlaw.com or Tracey Grill at tgrill@
gustafsongluek.com. We’d also love to hear 
your ideas for future topics/speakers.

Call us at (612) 823-3945

Law Library Consultants Can Help!
• Focus Group Interviews

• Information Audits

• Strategic Planning

• Marketing & Planning

• Facility Planning

• Technology & Mobile Apps

• Vendor Contract Negotiations

Planning Time?
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Large Firm Administrators Group

By Patti Ploehn and Pam Habeger, Co-Chairs

April showers . . . brings Pam Habeger as Co-Chair 
of the Small/Medium Group! Congratulations 
Pam and thank you! 

On March 15, 2012, the Small/Medium Group 
heard from Bill Sorenson and Gerald Matykowski 
from IVDesk. They provided us with a lot of infor-
mation, including defining “the Cloud”, clearing 
up misconceptions and identifying opportunities 
within cloud computing.

Please Note a change in our April / May / June 
schedule: 

We will not meet in April due to the Annual ALA 
Education Conference taking place.

In May, we will have a round-table discussion 
with attendees of the ALA Conference sharing 
any tips, tricks, tactics and words of wisdom they 
learned in Honolulu!

In June we will hear from John Guinan, Partner/
Owner of LTC Financial Partners about Long Term 
Care. John is a long-term care specialist with LTC 
Financial Partners. Long-term care planning is a 
passion for John. He has both personal and pro-
fessional experience with the challenges that 
long-term care needs pose, and has made it his 

primary goal to educate his clients in alternatives 
that protect assets and assure quality of life. 

John has a straightforward approach when con-
sulting with clients, helping them choose per-
sonalized long-term care products and providing 
innovative solutions for their individual needs. 
He regularly provides education programs for 
accountants, attorneys and insurance and finan-
cial professionals. In addition, John spends a sig-
nificant amount of time working with employers 
who are concerned about the effect that long-
term care needs may have on a family – both fi-
nancial and emotional. 

The cost to attend the luncheon meeting is $25 
for ALAMN members and $30 for member guests.  
The lunch & meeting run from 11:30 to approxi-
mately 1:00 PM. We meet at the Town & Country 
Club in St. Paul. An email reminder is sent to all 
Small/Medium Group members at the beginning 
of the month, with meal selections and subject 
matter. 

We have a wonderful group and we love to share 
ideas, problem-solve, and discuss issues unique 
to firms our size. If you are interested in at-
tending and not currently on the Small/Medium 
Group email tree, please contact Patti Ploehn at 
pploehn@hennsnoxlaw.com. Thank you! 

Small/Medium Firm Administrators Group

By Karen Reynolds, Chair

Jill LaMere of Lindquist & Vennum hosted the 
March meeting of the Large Firm Group. Discus-
sion included a wide variety of topics including 

printer strategies, client extranets, iPad usage 
and support, and branch offices.

Mary Jo Welter of Maslon will host the next 
meeting at noon on Wednesday, April 4.
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Ignite your future
Renew your spirit

EARLY BIRD REGISTRATION NOW AVAILABLE! REGISTER BY 
FEBRUARY 6, 2012 AND SAVE!  www.alanet.org/conf

SAVE THE DATES!
April 22-26, 2012
Hawaii Convention Center, Hilton Hawaiian Village
HONOLULU, HAWAII

•  Pre-eminent education

•  Renowned speakers and industry leaders

•  Connect with colleagues and business partners

•  Unparalleled networking opportunities

•    See the latest in legal management products/services at the Exposition
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ALAMN Simpson Shelter Meal

Thank you to the following members, business 

partners and guests who contributed approxi-

mately 42 hours of service cooking and serving 

over 100 hearty meals at Simpson Shelter on 

March 22, 2012. Appreciative guests enjoyed a 

crowd favorite of homemade sloppy joes, baked 

beans, chips, pickles, and baked brownies and 

ice cream, washed down with ice cold milk. The 

group was a mixture of seasoned members   and 

first-timers who wanted in on the fun. 

Approximately 12-15 volun-

teers are needed for the 

next meal service on June 

28, 2012. Register 

on the chap-

ter website 

to ensure a 

slot – every-

one is wel-

come!
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Mark Brauch, Michele Sauder, BP Brody Geist (Willis)
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ALAMN Simpson Shelter Meal (cont’d)

THANK YOU VOLUNTEERS!

Mark Brauch 		  Larking Hoffman Daly & Lindgren		  Seasoned Member
Laurie Greenberg		  Briggs and Morgan					    Seasoned Member
Brody Geist			   Willis							       Seasoned Business Partner
Tom Millin			   Bowman and Brooke				    Seasoned Member
Cheryl Nelson		  Robins, Kaplan, Miller & Ciresi			   Seasoned Member
Gena Petrella		  Sovran						      Seasoned Business Partner
Becca Przetycki		  Laurie Greenberg’s neice				    First-time Guest
Marilyn Pyka		  Pitney Bowes					     Seasoned Business Partner
Michele Sauder		  McGrann Shea Carnival Straughn & Lamb	 Seasoned Member
Pat Stender			   Cousineau McGuire				    First-time Member
Ebony Wilson		  Bowman and Brooke				    First-time Guest
Isaiah Wilson		  Bowman and Brooke				    First-time Guest
Christine Zamora		  IST Management					     Seasoned Business Partner

Tr
ac

y 
Jo

hnson

La
urie Greenberg and niece Becca

categorize    arcHiVe    retrieVe    discoVer    destroY

Manage What Matters.
information is the Lifeblood of Your Firm.

As a legal administrator you are constantly challenged by the ever-growing volume and complexity 

of your firm’s information. You can keep it simple, take control, and make it safe with Iron 

Mountain’s integrated information management services.  Find out how our 60 years of proven 

law firm best practices can help you manage your paper and electronic information. 

To learn more, call 800 899 IRON (4766) or visit us at www.ironmountain.com.

©2011 Iron Mountain Incorporated. All rights reserved. Iron Mountain and the design of the mountain are registered
trademarks of Iron Mountain Incorporated in the U.S. and other countries.

create      reVieW      arcHiVe      retrieVe      destroY
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VIRTUAL FORUM

NEW!

To register visit www.virtuallegaltechshow.com

Who Should Attend:
Cyber ALA members and non-cyber ALA members  
in the fields of:

COMPLIMENTARY 
ONLINE MARCH 15, 2012

AT VIRTUAL LEGALTECH

From the Publishers of:

EARN CLM CREDITS!

ABOUT CYBER ALA:
The Cyber Chapter exists as a virtual on-line chapter of 

the Association of Legal Administrators (ALA) and offers 

all ALA members a collaborative online venue for exami-

nation of developments and trends in technology and in 

management philosophies and practices, as well as to 

ensure that all chapter members are comfortable with 

the appropriate incorporation of relevant technologies 

for personal and professional growth.

Sessions to include:

   • Valuable Resources to Save Hard-Earned Profits

   • Social Media Policy: Building, Monitoring and Enforcing

   •  Be Brilliant: Write Winning Email in Less Time

   •  Is there a Magic Pill? Staying Compliant with PPACA  
in 2012

   •  Disaster Planning: Communication and the Crisis  
Management Team 

  • Law Firm Administration Officers

  • Paralegals and other Support Staff

  • Law Office Managers

  • Law Firm Human Resources

  • Legal Service Executives and Managers
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Are You a Green Thumb Leader?

By Eileen McDargh

From my home office, I can look out and see 
my garden. It’s loaded with wonderful, terrible 
sights, sights that mirror much I find in many of 
our companies. You’d recognize it too.

There are roses speckled with mildew and rust 
from the fog carried on the breath of El Nino. 
Weeds have taken over many patches of dirt, 
despite the fact that I have gone over them 
with a hula hoe. (For the non-gardener, that’s a 
triangular hoe that saves your back while weed-
ing. Supposedly, you scrub away at the ground, 
loosening the weeds-and anything else that 
stands in the way-while leaving the good soil 
behind.) The rogue cherry tomato plant howev-
er has taken off again. Sticky green arms with 
tiny green/yellow fruit now stretch in all direc-
tions. The plant must have been the gift from 
some bird that dropped a seed as it flew to a 
nest in the pine tree. I didn’t think a cherry to-
mato would grow in that patch of adobe clay. 
My feathered seed-sower proved me wrong.

What I must do to get my garden back in shape, 
to make it world class and ready for the com-
petitive eye of my next door neighbor, is exact-
ly what every leader must do: seed, feed, and 
weed. How I perform seeding, feeding, and 
weeding depends upon the season, the unex-
pected turns of nature, and the makeup of my 
garden. Walk with me through my garden and 
you’ll see the analogies for our work world.

Consider the “season”1.	 . In today’s 24-hour, 
global economy, it would appear that there 
is no season, anything that distinguishes 
night from day. Grow, grow. Sell, sell. But 
the smart leader watches the sky, reads the 
clouds, and can tell when there are shifts 
to indicate a new season. Bring products to 
market at the wrong time or introduce an 
idea without understanding timing and the 
“garden” can quickly resemble a piece of 
scorched earth.

Watch for trends. 2.	 Read magazines like Execu-
tive Excellence, Fast Company and American 

Demographics. Subscribe to Trend-
Letter. Explore new planned commu-
nities and see how people are choos-
ing to live. Study mail order catalogs. 
In these latter two areas, you’ll find 
a move toward “Main Street U.S.A.”. 
Sure, high-speed connections and 
technology are placed in the home, 
but new designs incorporate walking 
paths, close-at-hand stores, and alley-
ways connecting homes. Technology 
will be used for information but the 
technology backlash is for creating 
places of human, real-time interac-M E R R I L L  C O R P O R A T I O N

Merrill Corporation’s
Document Service Centers

We deliver cost-effective on-site solutions

Scan, Copy and Print  • Litigation Production Support

Records Management  • Receptionist Management

Hospitality Services  • Mail, Messenger and Supply Management

Julie S. Koch   612.752.2915   julie.koch@merrillcorp.com
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Are You a Green Thumb Leader? (cont’d)

tion. Levenger’s, the mail order catalog for 
unique office and library accessories, fea-
tures rotary dial phones. The catalog copy 
reads, “You don’t have to program it!”

Give credence to the unexpected and con-3.	
trol what you can control. The El Nino 
weather that not only raised havoc with my 
roses but spawned dangerous storms and 
opposing draughts throughout the world 
is an example of our helplessness to control 
some of our environment. The same thing is 
true in business. Market turndowns, a coup 
in Africa, the scandals of a Presidency, an 
airline strike-you name it-there are many 
things that can impact our business. A green 
thumb leader takes all possible precautions 
and then remains flexible and ready for the 
unexpected. Scenario planning, a strategy 
first employed by Royal Dutch Shell, brings 
experts from a wide range of fields to dis-
cuss actions if different scenarios take place. 
Scenario planning allows you to think out-in 
advance-various options. In like fashion, my 
corner of the garage has all the tools, sprays, 
and plant potions for probable surprises.

Plant seeds and give space to the sowers. 4.	
A green thumb leader knows that it is only 
through dialogue that ideas can sprout and 
take root. Instead of jealously guarding “my 
ideas, my client, my territory”, a leader with 
an eye toward growing a garden takes no 
ownership but rather seeks to find which 
seeds have merit. Like the biblical passage, 
some seeds will whither on rocks or find lit-
tle moisture in shallow soil. But others will 
be carried to places where they flourish.

As for giving space to the sewer, consider my 
vagabond tomato plant. In like fashion, where 
are the unexpected opportunities that can 
spring up if allowed to flourish? When new-
comers bring ideas from other industries and 
businesses, are they welcomed or are they root-
ed out because “that’s not how we do things 
here”.

Feed different plants differently. Not every 
plant is fed the same thing, yet all plants must 
eat. My roses need a systemic for the rust and 
mildew, along with a topical spray. My oranges 
just need some citrus fertilizer every now and 
then. A green thumb leader understands the 
truism that “nothing is so unequal as the equal 
treatment of unequals”. Just as each voice 
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Are You a Green Thumb Leader? (cont’d)

has its own unique sonogram, each employee, 
associate, stakeholder needs a unique blend 
of “food”. For some, it’s “numbers”. “Give me 
numbers and I thrive.” For many, it’s the op-
portunity to learn and advance in knowledge. 
For others, it’s the engaging nature of the work 
itself that offers fulfillment. One size does not 
fit all.

Weeding is backbreaking work. A hula hoe 
alone will not suffice. It was not enough to turn 
over the soil and think that I had emptied my 
garden of the weeds. In fact, because I didn’t 
bend over and get close enough to the ground, 
I picked up only the surface “weeds”. What I re-
ally had managed to do was to churn the stron-
ger ones into a hiding place where they sur-
faced stronger and more invasive then ever. A 
green thumb leader hates this part of the task. 
It means fact-finding. Accountability. And time. 
Not everything that is “green” belongs in my 
garden. Not every associate belongs with you. 
In fact, firing customers at times can also be 
the healthiest long-term fertilizer for a vibrant 
business.

Take time to stop and smell the roses. I can get 
so overwhelmed with the “work” of my garden 
that I forget why I planted it. Just sitting by the 
side of the garden, watching my neighbors’ de-
light when I deliver bouquets to their doors, or 
smelling the fragrance in the evening are all 
the reminders I need. Why have you planted 
your “garden”? Are there people who delight 
in the work of your hands? What is the aroma 
that lingers after you have turned off the lights 
for the night?

Here’s wishing green thumbs for all of us.

Since 1980, professional speaker and Hall of Fame 
member Eileen McDargh has helped Fortune 100 
companies as well as individuals create connections 
that count and conversations that matter. Her lat-
est book is Gifts from the Mountain-Simple Truths 
for Life’s Complexities. Her other books include Talk 
Ain’t Cheap…It’s Priceless and Work for a Living 
and Still Be Free to Live, one of the first books to 
address the notion of balance and authentic work. 
A 59 year-old grandmother, she recently returned 
from climbing among the highest mountains in the 
world. Find out more about this compelling and ef-
fective professional speaker and join her free news-
letter by visiting http://www.EileenMcDargh.com.

Introducing Ricoh Legal
For more than two decades, IKON has been a powerful

partner in the legal industry. Now we’re re-introducing

ourselves as Ricoh Legal — the people and experience

of IKON, backed by the innovation and technology of

Ricoh. Together, we bring the largest, most comprehen-

sive and experienced document services resources to

work for you. Contact: Dan Leavitt; 952-885-3793;

daniel.leavitt@ricoh-usa.com.

is now powered by

the innovation of Ricoh.

The experience

of IKON

© 2011 Ricoh Americas Corp. IKON: Document Efficiency At Work® / A Ricoh Company are

trademarks of IKON Office Solutions, Inc. Ricoh® is a registered trademark of Ricoh Company, Ltd.

All other trademarks are property of their respective owners.
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Imagine having a single picture of your company’s financial position. BMO Harris Bank  
does just that. Our expertise can provide a full suite of treasury management products to  
help you manage your working capital and maximize your business’ potential. 

Contacts
Sean Ball | 612.904.8164 
Nicole Kessenich | 612.904.8185

Julie McDonough | 612.904.8714

Want a complete look at your 
financial picture? 
We can help make it happen.

bmoharris.com/treasurymanagement

BMO Harris Bank N.A. Member FDIC

HAR_I15501D_MF_8.5x11_v2.indd   1 1/23/12   11:31 AM
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Job Bank

Administrator
Company: Bakke Norman Law Office

Responsibilities
Schedule, attend and prepare agendas and •	
financial reports for shareholder, attorney 
and staff meetings
Perform human resources duties for hiring, •	
training and evaluating new employees
Facilitate interoffice communication and •	
promote consistency in the operation of the 
three office locations
Work as liaison with outside marketing •	
companies to implement marketing plans; 
maintain marketing information and order 
marketing materials; maintain email and 
regular mailing lists
Main contact with company performing •	
outsourced IT support; monitor technology 
needs; review and maintain leases and main-
tenance agreements for office equipment; 
monitor online accounts for fax/email, web-
site hosting and email marketing
Maintain library inventory and monitor con-•	
tract for firm’s research and electronic sub-
scriptions
Work independently to solve routine prob-•	
lems and also handle standard requests from 
inside and outside the firm

Qualifications
5-7 years in a senior administrative or office •	
management position
Experience working with sensitive and con-•	
fidential information
Ability to organize and prioritize multiple •	
tasks
Proficient in Microsoft Office 2007 or 2010 •	

and a knowledge of other basic computer 
software applications
Excellent written and verbal communication •	
skills; ability to work with a variety of per-
sonalities
Prior law firm experience and experience •	
with basic accounting a plus

Contact Info: 
If you like working independently in a challeng-
ing position with a variety of duties, submit 
your resume, a list of references and your salary 
requirements to lsharretts@bakkenorman.com.

For information about our law firm, visit www.
bakkenorman.com.

Director of Office Administration
Company: Blethen, Gage & Krause, PLLP

The position is responsible for identifying and 
planning for the changing needs of the firm, 
development and implementation of overall 
firm marketing, oversight of general financial 
responsibilities, personnel administration, fa-
cility management, oversight of technology 
and office equipment, management of firm 
relations with outside vendors, initiating and 
directing the implementation of policies as di-
rected by the firm’s management committee 
related to the financial, operational and ad-
ministrative aspects of the firm and establish-
ing procedures necessary to ensure that all pro-
fessional and administrative support activities 
run efficiently and effectively. This includes, in 
summary: - Managing daily firm operations, in-
cluding staff utilization and facilities operation, 



22

MEMBERS

23THE VERDICT  - April 2012 - 

Job Bank (continued)

and effective communication with partners and 
staff. - Developing and administering human 
resource policies and procedures for the firm. 
- Preparing and reviewing monthly firm finan-
cial statements, payroll and payroll reports and 
other financial reports for the firm, with part-
ner consultation and oversight. - Development 
and implementation of the firm’s marketing 
strategy and coordinated marketing budget, 
including management of relationships with 
marketing vendors. - Managing the firm’s fa-
cilities and equipment, including use of space, 
long-term needs and contracts with vendors 
for equipment, supplies and other services. - 
Managing contracts with and services provided 
by information systems management vendors. 
Qualifications - Four year degree in business 
administration, marketing, human resources or 
related degree. - At least four years of expe-
rience managing office operations, preferably 
in a professional services organization. - Excel-
lent interpersonal skills. - Excellent supervisory, 
management and leadership skills. - Excellent 
strategic, proactive thinking skills.

Contact Info: 
Please forward cover letter, resume, references 
and salary requirements to Julia Ketcham Cor-
bett at jcorbett@bgklaw.com. A copy of the 
full job description is available from Ms. Cor-
bett, upon request. Blethen, Gage & Krause is 
an Equal Opportunity Employer. All qualified 
applicants will be considered without regard to 
race, gender, age, national origin, religion or 
other protected class as defined by state and 
federal law.

STAFF POSITIONS – 
SEE  www.ala-mn.org  FOR MORE INFORMATION:

Talent Services Administrative Assistant with •	
Faegre Baker Daniels LLP
Paralegal with Faegre Baker Daniels LLP•	
Estate Planning Paralegal with Henningson •	
& Snoxell, Ltd. 
IP Legal Secretary with Fulbright & Jaworski•	
Collections Specialist with Briggs and Mor-•	
gan, P.A.
Part-time Paralegal with Leonard, Street and •	
Deinard
Part-time Legal Secretary with Leonard, •	
Street and Deinard

Let Sovran help your business move beyond today’s 
constraints and embrace tomorrow’s potential. We are 
dedicated to helping you focus on innovation and 
�nding a new approach to Information Technology.

www.sovran.com     651-686-0515

GUIDING AND SERVING BUSINESSES FOR OVER 24 YEARS

Gena Petrella, Senior Sales Consultant
gpetrella@sovran.com

651-905-5519

Completed Type II Audit 
SAS70

Cloud 
Computing

Collaboration 
Voice - Video

Data
IT

Infrastructure

Managed
Services

Computer
Training

Virtualization
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HCBAConnection April 2012 

Updates for Legal Administrators and Law Office Managers from the Hennepin County Bar Association

Hennepin County Bar Association   •  Proudly serving legal professionals and the public  •  www.hcba.org  •  612-752-6600

The annual Bar Memorial ceremony provides an opportunity for attorneys, judges, law firms, 
and others in the legal community to gather in honor of those who have recently passed 
away.  This year’s memorial takes place:

Wednesday, April 11  
from 9:00 to 10:00 a.m.

At the Thrivent Financial Auditorium, 625 Fourth Ave South, Minneapolis.

Held as a special session of the Hennepin County District Court, the memorial will be presided 
over by Chief Judge James T. Swenson, who will be joined by the robed Hennepin County 
bench, as well as justices and judges from other jurisdictions.  The main address will be given 
by Dean Thomas M. Mengler of the University of St. Thomas School of Law.
 
We invite you and the attorneys in your office to attend the Bar Memorial to gather with 
those who have recently lost a family member, colleague, or friend and pay respect to these 
remarkable individuals who proudly served the legal profession during their lifetimes. 

The Hennepin County Bar Association’s Bar Memorial Committee appreciates your assistance 
in its ongoing efforts to memorialize Hennepin County attorneys who have passed away.  
Please let us know of any colleagues who pass away during 2012 who should be memorialized 
at the 2013 special session.  For more information on the Bar Memorial, please contact HCBA 
Membership Director Joy Hamilton at joy@hcba.org or 612-752-6614. Thank you. 

To Be Memorialized:

Harold J. Anderson 

Jeffrey Alan Belzer 

Josiah Eschel “Jerry” Brill Jr. 

Martin E. Conway 

Michael Henry “Mike” Cunniff 

Jack F. Daly 

Richard “Dick” Diamond  

Judith Ann Harrigan 

Douglas M. Head 

William John Hempel 

William Hershleder 

Dennis “Denny” Johnson 

C. Paul Jones 

Sheldon Kaplan 

 Joseph Michael LaBat 

Greg J. Moltumyr 

Tamara Lynn Hjelle Olsen 

Horace Dale Palmatier 

David Aaron Pyles 

Richard J. Raming 

Leo J. Raskind 

Stuart Rider Jr. 

James W. Ronning 

Royce Norman Sanner 

Linda Jayne Scheid 

Jean Seaburg 

Hon. John Edward Simonett 

James David Steiner 

Jerry Strauss

2012 Bar Memorial:  
Remembering Our Colleagues

Bar Benefit Raises 
over $140,000:  
Legal Community, Remains 
Generous in Tough Economy 

On March 8, the annual Bar Benefit gala raised 
over $126,000 for the Hennepin County Bar 
Foundations, and the Volunteer Lawyers Network 
raised over $15,000 through its silent auction 
and raffle held in conjunction with the benefit.   

Held at the Radisson Plaza Hotel Minneapolis, 
the Bar Benefit was an evening of fellowship, 
fun, and fundraising, attended by over 400 
members of the legal community. In addition to 
providing financial support for legal services, 
the Bar Benefit also provides an opportunity for 
the legal community to honor those who have 
distinguished themselves in pro bono work. 

This year’s Pro Bono Publico awards were 
presented to:
• Anne L. Henry of the Minnesota Disability  
 Law Center (recipient of the Distinguished  
 Service award, recognizing commitment to pro  
 bono service throughout a lawyer’s career); 
• Kate DeVries Smith of Pauly, DeVries Smith  
 and Deffner (recipient of the award for  
 Excellence in the Private Sector); and 
• Drew P. Schaffer of the Legal Aid Society  
 of Minneapolis (recipient of the award for  
 Excellence in the Public Sector).  

Founded in 1968, the Hennepin County Bar 
Foundation is dedicated to the mission of 
ensuring the fairness of, and accessibility to, the 
legal system by promoting public understanding 
and confidence in our system of justice. Toward 
this end, the foundation makes grants each year 
to community organizations involved in promoting 
the administration of justice, public legal 
education and the delivery of legal services to 
the citizens of Hennepin County. 

Over $1,000,000 in grants have been 
distributed in the last 10 years, supported 
in large part by the Bar Benefit, as well as 
individual contributions from the members of the 
Hennepin County Bar Association and area firms.
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ALA Webinar for April 2012

The Role of Legal Administrators 
in Legal Project Management - 
Unprecedented Opportunities &  
Current Challenges (CM)

Date: April 18, 2012
Time: 1:00 PM Central

In most law firms, lawyers - and legal administra-
tors - know how to manage a case. Few, though, 
know how to manage a project. But clients are 
demanding that firms more efficiently allocate 
resources and provide a clearer time estimate for 
their work - in short, proactively “manage” their 
projects (“cases”). To respond to these demands, 
Legal Project Management (LPM) is becoming an 
essential tool in today’s economically challeng-
ing legal landscape - a tool that can, among oth-
er things, help you estimate how long different 
tasks should take based on historical benchmarks 
and then calculate a combined time estimate for 
the entire case. There are valuable real world les-
sons emerging as law firms grapple with how to 
implement their firms’ LPM initiatives smoothly, 
effectively and within budget. 

Learning objectives:

Discuss LPM basics and how legal administra-•	
tors can play a critical role in developing, im-
plementing and sustaining LPM in law firms
Describe why clients need and want lawyers •	
who can deliver excellent legal services pre-
dictably, efficiently and cost effectively
Discuss how LPM addresses the needs of cli-•	
ents and drives profitability for firms
Identify ways in which legal administrators •	
can play key roles in implementing LPM in 
their firms
Determine what resources and tools are need-•	

ed and which best support LPM

Pamela H. Woldow, Esq., General Counsel of 
Edge International, provides advice to law firms 
and Chief Legal Officers worldwide on effective 
management of legal matters. She has particular 
expertise on alternative fee arrangements (AFAs), 
RFPs, legal project management and other cost 
management techniques and initiatives. A Certi-
fied Master Coach, Woldow is a prolific blogger, 
speaker and author of articles on trends in the le-
gal marketplace.

CLMSM Credit for live program only: 1 hour of 
credit in the category of Self-Management Skills 
for those seeking to fulfill the CLM application 
and 1 hour in the subject area of Communication 
& Organization Management (CM) for CLM Re-
certification.

Deposit and loan products are offered by Associated Bank, N.A. Associated Bank, N.A. is a 
Member FDIC and Associated Banc-Corp. Equal Opportunity Lender. (1/12) 9828

Champions for 
your law firm.
Enjoy the support of an entire team 
focused on helping you grow your firm.  
We emphasize clear communication, 
straightforward solutions and thorough 
dedication to helping you and your 
partners succeed. Call today for more 
information.

Private Client Services 
Anthony J. Bohaty 
Senior Vice President 
612-359-4466

AssociatedBank.com
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New ALAMN Member

Gregg W. Steiger
CFO
Bowman and Brooke LLP
150 S. 5th St., Suite 3000
Minneapolis, MN 55402-4244
612-672-3213
gregg.steiger@bowmanandbrooke.com

© 2011 Thomson Reuters  L-367862/5-11  Thomson Reuters and the Kinesis logo are trademarks of Thomson Reuters.

DAN KELLY, PARTNER, REINHART BOERNER VAN DEUREN s.c., MILWAUKEE

Is your fi rm demonstrating an effort to control legal costs? Reinhart is. Clients are demanding that law fi rms run 

lean – without sacrifi cing quality. That’s why modern fi rms like Reinhart Boerner Van Deuren use WestlawNext™ to 

deliver better legal services faster, and at a lower cost to clients. 

Hear what Dan and others are saying at Customers.WestlawNext.com or call 1-800-328-0109 for a demonstration. 

Learn more about Reinhart at reinhartlaw.com.

 Selected 

as the 2011 

N
ew

 Product of the Year 

by the A
m

erican A
ssociation 

of Law
 Libraries.“  BETTER SERVICE 

AT A LOWER COST, 
THAT’S WHAT OUR 
CLIENTS EXPECT.” 

 

Welcome Spring! 

Keep your eyes peeled, our new 
ALAMN website is set to 
“bloom” in April with exciting new  
additions and features!
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New Member Profile

Gregg W. Steiger, CFO
Bowman and Brooke LLP

1. Quick facts about you:

Home town? Nisswa, Minnesotaa.	
High school & mascot? Brainerd High b.	
School.  Warriors.
College & major?  BS in Business from the c.	
Carlson School of Management
Family? Married to my wife Carol for 16 d.	
years.  Daughter Abby (14), Gus (12) and 
Ben (10)
Pets?  Golden Retriever named Ole (5 yrs)e.	
Hobbies?  Triathlons, working out, tennis, f.	
Minnetonka youth sports.

2. Quick facts about your firm:

Size? 475 employees.  Nine U.S. locations.a.	
Your main responsibilities:  Managing the b.	
firm’s financial affairs. 

i.	 Favorite?  The breadth of the 
role.
ii.	 Most challenging? Learning a 
whole new accounting system (cash 
accounting vs. accrual accounting) and 
business model.

3. Why/how did you become a legal adminis-
trator?  I worked as administrative manager/
controller in Cargill’s law department for four 
years.  I really enjoyed the breadth of the role 
and professional atmosphere.  I found it was a 
good fit with my background and interests in 
accounting, finance, IT and process improve-
ment.
 4. A major issue you/your firm is facing today? 

Moving from a corporate environment at Car-
gill to the legal industry.

5. What is the best advice you have ever re-
ceived? Live in the moment.

6. I joined ALAMN because? To learn more about 
the legal industry and build relationships.

7. One thing I try to do each day at work is?  
Smile.

8. Others describe me….?  Calm and controlled, 
honest, trustworthy, hard-working, genuine.

9. Someday I would like to? Compete in the 
Ford Ironman triathlon World Championships in 
Kona, Hawaii.

The Advantage  
of Expertise

Specializing in serving law firms, U.S. Bank can 
partner with your practice to create tailored financial 
solutions. Offering:

• Loans 
• Lines of credit 
• Letters of credit
• IOLTA, LTAB and 
 estate accounts 

Contact us today to learn more:

The Private Client Reserve
Aimee Brantseg at 612-303-3106

Technology Finance Group
Len Sprel at 724-933-6277

• Technology leasing
• Treasury management 
 services  
• Fraud protection tools

not a deposit not fdic insured may lose value not bank guaranteed

not insured by any federal government agency

Deposit products offered by U.S. Bank. Member FDIC

Investment and Insurance products are:
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Job Bank Note 

ALAMN members interested in new 
positions are encouraged to regularly 
review postings on the ALAMN web-
site. Jobs are posted on the website 
as soon as they are received; they are 
not always published in The Verdict. 
The Job Bank is only for those man-
agement positions that meet ALA 
and ALAMN membership criteria. To 
post a job opening with the ALAMN 
Job Bank or to place your name on 
the contact list for future openings, 
please contact Sheila Hoff, Member 
Placement Service, at 612-333-3637 or 

email at sheila.hoff@lindjensen.com.
Gregg Eastin

Legal Solutions
Loffler Companies

952-925-6879
geastin@loffler.com

www.loffler.com

Multifunctional Copiers I Printers

Managed Print Services I Telephones

Dictation I Voice & Video Recorders

Document Workflow & Consulting

IT Solutions & Services

On-site Managed FM Services - LMS
Copy Center . Mail Room . Records & Document Mangement

Scanning Projects . Litigation Support . Electronic Discovery . Hospitality

Increase your firm’s productivity

Look to Loffler as your one call for innovative
solutions … delivered and managed

VISION
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2012 Business Partner Sponsors

Business Data Record Services
Nexus Information Systems

Datalink
Thomson West

Associated Bank
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Loffler Companies
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US Bank
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Marsh US Consumer
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mindSHIFT Technologies
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mspace
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